
Check sheet

Project short title:

Applicant group name:

Project number: 
For Lake Taupo Protection Trust to complete

Your application should include the following.

1.	 Completed application form.

2.	 Detailed project budget including costings (such as hourly/daily rates).

3.	 Relevant correspondence from proposed co-funders acknowledging status of any funding requested/under negotiation.

4.	 Outline of trial or method design (where applicable).

Applications must be received by the Lake Taupo Protection Trust by 31 August 2011. Late applications may be held and 

considered in the next year’s allocation of funding.

Applications may be submitted electronically to marion.peck@ltpt.org.nz or in writing by sending to: 

The Secretary, Lake Taupo Protection Trust, PO Box 4177, Hamilton East 3247.

Lake Taupo Protection Trust Research Fund
Application form



1.	 Project title: Maximum 10 words.

2.	 Applicant group name:

3.	 Community of interest: Who are the individuals or groups represented – include their purpose and when/how their interest formed.

4.	 Project summary: Maximum half page – describe the overall aim of the project, how it fits the trust’s objectives, how the research will 

	 be done, who are involved and what skills they bring to the project, and how and when research findings are expected to be adopted by end 

	 users.



5.	 Contact details:
	 Name:			   Address:

	 Phone:

	 Email:			   Fax:

6.	 Total research funding requested from the trust (including GST): $                

	 Proposed start date:

	 Proposed end date:

7. 	 Project team composition

Title Name Organisation/job Phone Email

Project manager

Member 1

Member 2

Member 3

Member 4

Member 5

Member 6

Financial manager

Communication/

extension providers

Others: Include special flags for requests for confidentiality and any potential conflict of interest.

8.	 Problem/opportunity description: Define what issue or opportunity your application is addressing, provide evidence of their 

	 importance and scale. Where possible include quantifiable details and provide key references (maximum of 10 pages).

9.	 Expected outcomes: What difference will the project make if it is successful? When will the benefit be expected? Outline both what 

	 practices or behaviours will change for the community of interest, or stakeholders and who the target ‘end-user’ audience will be. If this project is 

	 part of a long term strategy, explain how this project fits in. Where possible, include quantifiable details of field/demonstration trials and list key 

	 activities for technology transfer.



10.	 How your project fits with the Lake Taupo Protection Trust: Describe why you believe your project fits with the 

	 trust’s objective? How does it relate to other funding sources you have?

11.	 Project design and delivery
	 Design and direction: Outline proposed activities and how these will address the specific problem or opportunity.

	 Knowledge transfer/extension: Describe key knowledge transfer outputs and their target audience.

	 Ability to deliver: Describe the specialist skills or experience available to complete the project. A maximum of five key curriculum vitaes 

	 (maximum three pages) can be attached to the proposal.



	 Evaluation and monitoring: Describe how the progress and success of the project will be measured. Explain any ongoing plans once the 

	 project is complete.

12.	 Previous work: State if this is new work. Describe previously completed work relevant to this proposal. Where applicable, outline why this 

	 work has not provided the change required and how the approach proposed is likely to be more successful.

13.	 Milestones: Including quarterly and final reports.

No. Description: 
List critical milestones

Due date 
(month/year)

Estimated cost (incl GST) from Lake 

Taupo Protection Trust Research Fund

Total (incl GST) 

from all sources

1

2

3

4

5

6

7

8

X Final report



14.	 Project budget – please note that all figures should include GST. All applications must append a detailed 

	 project budget that accounts for both cash and in-kind contributions. A suggested breakdown is detailed below.

Total project costs Year 1 Year 2 Year 3

Expenditure $

A. Cash costs

Personnel

Administration

Consultants and contractors

Rental and leasing equipment

Overheads

Travel and accommodation

Dissemination costs

Financial/legal expenses

Other 1 (specify)

Other 2

Other 3

Total A: Total cash costs (incl GST)

B.  In-kind contributions

Personnel

Administration

Consultants and contractors

Rental and leasing equipment

Overheads

Travel and accommodation

Dissemination costs

Financial/legal expenses

Other 1 (specify)

Other 2

Other 3

Total B: Total in-kind costs (incl GST)

Total C: Total project costs (total C = A+B)

Project funding $ Year 1 Year 2 Year 3

A.  Cash contributions

Lake Taupo Protection Trust Research Fund Requested

Other funders (names):

Source 1:

Source 2:

Source 3:

Total A:  Total cash (incl GST)



B. In-kind contributions

Contributors: (names)

Contributor 1:

Contributor 2:

Contributor 3:

Total B: Total in-kind (incl GST)

Total C: Total contributions (incl GST)

Source Confirmed yes/no Pending yes/no In discussion yes/no

Other central government funds:

Source 1:

Source 2:

Source 3:

Application confirmation and submission

Authorised agent of the community of interest/applicant.

Name:			  Date:

Group:

By completing, signing and submitting this application the agent certifies and understands the following.
1.	 All information provided is up to date, true and correct.

2.	 The project is believed to be eligible for the research fund.

3.	 If the project is granted funding, a contract will be entered between the applicant and the Lake Taupo Protection 

	 Trust.

4.	 Summary information about the application and any resulting grant (including applicant name, project title, and a 

	 précis of the proposal, its progress and results) may be made publicly available through the Lake Taupo Protection 

	 Trust.

5.	 The signatory has the authority to commit the applicant to this application.

6.	 That sensitive or confidential information has been identified to ensure protection during the assessment process.

7.	 The assessment of projects will be a subjective and relative process, and that the Lake Taupo Protection Trust has final 

	 decision-making authority in this process.

The application must be received by Lake Taupo Protection Trust by 31 August 2011 with:

•	 detailed budgets

•	 confirmation of cash/in-kind support, or its stage in negotiation

•	 trial or methodological design (if applicable).

No other attachments will be considered, nor will applications be received after the closing date for this year’s allocation, however late 

applications may be considered at the next allocation of funding.

Please send your application form to:

The Secretary

Lake Taupo Protection Trust

PO Box 4177

Hamilton East 3247.


